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Look at the following areas in the context of your practice and try and think of more examples under each category.

Then pick one that

a) Will make a difference to patients

b) Is really important to the practice

c) Really takes your fancy

National QoF/National Service Frameworks

Like:

· Coronoary Heart Disease - eg what proportion of patients post MI are on Aspirin? 

· Mental Health

Local QoF 

Like

· Obesity

Local PCT Priorities

Like 

· Chlamydia screening

Practice Based Commissioning

Like

· Warfarin service – eg how good is the practice at getting patients within their INR range and keeping them there?

Other Practice Priorities

Think of things the practice ought to be good at doing but you have a feeling (eg from clinical encounters) that they are not

Like

· Family Planning – BP checks with oral contraception

· An aspect of Diabetes, or child health or minor surgery for instance

